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Abstract

The dissertation entitled ‘The Guidelines for Promoting Human Resource
Management Based on the Buddhist Principle of Suan Prung Psychiatric Hospital and
Chiangmai Neurological Hospital, Chiang Mai Province’ consists of 3 objectives as: 1) to
study the concepts and practices based on western’s human resource management and
human resource management in accordance with Buddhist principle, 2) to study concepts,
principles, problems, and obstacles that based on human resource management of Suan
Prung Psychiatric Hospital and Chiangmai Neurological Hospital, and 3) to propose
guidelines for promoting human resource management based on the Buddhist principle of
Suan Prung Psychiatric Hospital and Chiangmai Neurological Hospital.

The result revealed that western human resource management is based
on the philosophy of human resource management combined with the classic
management concept that is complied with the concept of management principle as
bureaucratic theory. Current human resource management approaches focus on four

activities: recruitment and selection, the use of personnel for maximum benefits,



maintaining competent personnel to stay with the organization for a long time, and
developing staff knowledge. The Buddhist principle, relates to human resource
management, is based on the principle of dhamma sovereignty management, which
applies the administration of disciplines. The principle consists of the role, process,
form and human resource management according to the doctrines of Iddhipadas,
including Chanda: aspiration, Viriya: effort, Citta: thoughtfulness, and Vimungsa:
investigation. The essence of Iddhipadas covered the doctrines of Power with the
achievement, namely, the doctrines of Bhavana.

Human resource management of Suan Prung Psychiatric Hospital conducts
compliance with the concept of Sufficiency Economy Development and Good
Governance by applying three virtues and main transparency based on Defend Plan
Correction Corruption Act of 2018. The problems and obstacles in human resource
management are due to: 1) huge retirement of mental health professionals, 2) human
resource development to Super Specialist Service or Excellence Center, and 3) new
employment model. While, human resource management division of Chiangmai
Neurological Hospital conducts compliance with Good Governance. The hospital also
applies a policy of Personnel Development on Morality, Ethics, and Standards of Ethics
of 2012. The problems and obstacles in the management of human resource arise
from: 1) staff, 2) the system of works, 3) work skills, and 4) the work style.

The guidelines for promoting human resource management based on the
Buddhist principle are to apply the western’s concepts and principles approaches.
The approach activities mainly include recruitment and selection, the use of
personnel for maximum benefits, maintaining competent personnel to stay with the
organization for a long time, and developing staff knowledge. Then, the approaches
need to be integrated with the principle of Buddhism as Iddhipadas covered the
doctrines of Power with the achievement, namely, the doctrines of Bhavana. It will
effectively manage human resource in both physically and spiritually and will lead to
sustainability. Suan Prung Psychiatric Hospital and Chiangmai Neurological Hospital
have been integrating this approach to hospital management to provide personnel
knowledgeable and understanding that can develop their staff into the good moral

people and offer human resource management in the organizations more effectively.
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@ Daft, R.L., Management, 51 ed., (Orlando FL : Dryden, 2000), pp. 45-48.

“© Owens, Robert G., Organizational Behavior on Education, 2" ed, (Englewood
Cliffs, NJ: Prentice-Hall, 1981), pp.8-9.

™ Scott, William G., Terence R. Mitchell and Philip H. Birnharm, Organization Theory,
(Ilinois: Richard D. Irwin, Inc., 1981), pp.7-8.

" Stoner, James AF. and R. Edward Freeman, Management, 4" ed., (Englewood Cliffs,

NJ: Prentice-Hall, 1989), p.43.
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L N1UAT TUNTWEY, %m%mmqﬂmwnismﬁaeﬁu, (NFamnavIuAs : lsaiunlatfgualns,
bo&ad), N1 Do,

“" Bandura, A., Self-Efficacy Mechanism in Human Agency, (American Psychology,

1982), p.122.



one

Efficacy) manefis msfiyaraiedinuesiivinug a3 uazmnuanunsafiogienilyiszay
arwdald nufilideduiugudn nsfuieuannsodifiegluauesazdunsnszsu
wludnisufufaula Femnuidovemguiiiisvenit yarafifiarudediuseauaninss
vosmuoaudndflunisgdls uazyaradideinelifisnuannsanefiazviiey wiae
liflusagela wlengnomdiaginny nsiudanuamisavesnules Lagnisiinudely
ANENIITEIEtRENgNAeY IudiulszneudAgyuainisydlalumsieu

NOW¥HN1IFUFAIUATORMIRY (Self-Efficacy Theory)™ 1uuszlewiilunis
a$1991u Tnoiaueinnisgslanaznisufiaau aunsaimunldlagninfiunisiud lu
AUANNNTAVBINULDIBINTNIY WuIn1slun1syilinisTus AuaIusaveInuLes
fianntuan Tnefiosdnsanmnsoysannisuundnidonsueumngnuiingnmuaansayiilf
§1591% Twrnsieafuivauilinudamuimeiutuses q Sennndhauauisarny
fornTududi WUUBUINIAA NN UINITSUIANEINITOVRINULEALDIANTA
ansniismsiineusunliidueiesiolunsimuinisivinmausaveayanals

) NYEHAIULENDAIA (Equality Theory) ™ auuuIAAYDY Adams Wiinau
Anuinuedlildfuanugisssy axiliuiinanulinelanaziinesualinien vinld
ussgslaanas Amnuiaenafunzmdniverdainanmsininnudieuiisuauesiu
yanaduty Wisuifisudnsmanouwnudldfuaaildlunisieu Toun s19%a Ardn
waUslovl Wusu winnuazsiUsuiieusnsadiusiamaneuunuivdsildlunisvinuyes

AUAUYARREN AIUINUI SRdunanauwnuilionsldviniivudy as3dndnldefsssy
satiuntnauazinsegelalunsualmaugAsssd d9 Adams nandtangAnssuAninaIu
LLANIDDNAIL®

(@) WasuwUasdan o lun15y191u 1ie DRI 1dI1LYINaNDULNUNUAIN I lunIS
° oA ) P P ~ v
auwiiguiuypradunUseufisusae

(o) WAsULUAINANDULNY LB LADAT1AIUVDINANDUWNUNUEIN LY TUN15Y119U

wihiWsuivyarauluseuiisume

“ nrupn Junsudy, Indnergaamnssndasdy, (hummuniuas : Teifedalng, beas),
Wi oo,

“¢ Saal, Frank E and Kight, Industrial/Organizational Psychology, 2™ ed., (California:
Wadsworth, 1988), p.257.
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