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Abstract

The objectives of this study were Research: 1. To study Management of
The Five Precepts Observing Village Project of Sangha Administrators at Bangplama
District, Suphanburi Province 2. To compare monks’ opinions towards management
of The Five Precepts Observing Village Project of Sangha Administrators at
Bangplama District, Suphanburi Provinceby lassified by personal status and 3. To
study Problems, obstacles and recommendations about management of The Five
Precepts Observing Village Project of Sangha Administrators at Bangplama
District, Suphanburi Province

Methodology was the mixed methods Research: The quantitative research
applying survey method collected data from 251 samples who were Buddhist monks
at Bangplama District using questionnaires with the confidence value at 0.725. The
data were analyzed by descriptive statistics; frequency, percentage, mean, standard
deviation, F-test, one-way analysis of variance, ANOVA. The qualitative research
collected data from 10 key informants with in-depth-interviewing and analyzed data

by descriptive interpretation
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Findings of the research were as follows:

1. Monks by overall, had opinions towards the management of The Five
Precepts Observing Village Project of SanghaAdministrators at Bangplama District,
Suphanburi Province at high level (X =3.67, S.D. =0.617) Each aspect was also at
high level namely; Planning Organizing Staffing Directing Controlling. Monks had
opinions towards management of The Five Precepts Observing Village Project of
Sangha Administrators at Bangplama District, Suphanburi Province at high levels in
all these aspects,

2. The comparison of the opinions of the monks towards management of
The Five Precepts Observing Village Project of Sangha Administrators at
Bangplama District, Suphanburi Province by classified by personal status, it was
found that monks with different ordained age, levels of education, Dharma and Pali
education, formal educational levels and current Positions had different opinions
towards the management of The Five Precepts Observing Village Project of Sangha
Administrators at Bangplama District, Suphanburi Province at statistical significant
level of 0.05, accepting set hypothesis. While monks with different age did not have
different opinions towards the management of The Five Precepts Observing Village
Project of Sangha Administrators at Bangplama District, Suphanburi Province,
herefore, rejecting the set hypothesis.

3. Problems and obstacles of management of The Five Precepts Observing
Village Project of SanghaAdministrators Bangplama District Suphanburi
Provincefound The Sangha Administrators Bangplama District lacked understanding
of objectives and procedures for project implementation. District Sangha
Administrators do not clearly empower authority, do not select people with
knowledge suitable for the position of responsibility do not evaluate the performance
of personnel Therefore, the project lacked skilled and knowledgeable personnel who
are compatible with the work of the project, do not motivate monks to be pleased with
the project performance. Liaison between government and private sector and the
public is delayed. And visiting, monitoring and evaluating the project's performance
were not carried out in the proper timeframe.

Recommendations for the management of The Five Precepts Observing

Village Project of Sangha Administrators at Bangplama District, Suphanburi Province
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are that Sangha Administrators should study to understand the objectives and
procedures of the project. District Sangha Administrators need to give out orders
clearly with decentralized authority. Organize training and recruit people with
knowledge suitable for the position of responsibility. Evaluate the performance of
personnel Motivate monks to be pleased with the project's performance Modern
technology should be used to coordinate between government, private and public
sectors. Project inspection and site visits to follow up the evaluate the project's
performance at the specified period of time.

The findings from in-depth interviews revealed that Sangha Administrators
at Bangplama District undertake the project by promoting knowledge and
understanding that will benefit the nation. create a public relations sign, campaign to
invite people in the village at the monasteries entrances to encourage community to
have good relations with governmanet agencies and Sangha Order. Find strengths and
benefits or values from this project and offer them to be accepted. Have the
knowledge and knowledge in line with the ability to develop themselves by seeking
new knowledge and techniques The campaign to invites people to see the value of
keeping the sacraments important to life Organize volunteer activities to create a
harmonious society with benefits for themselves and for a peaceful society. Establish
community centers at the village or community. Village or community leaders should
support the project implementation in terms of manpower, food and water, help

oversee the project with full force and capability.
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o) NIIANANTTULALNUIBIIULATING (Project activation and Organization)

o) N13adulasinsluUfURLasn15aiuau (Project Implementation and
Operation)

&) NIUNA NTFARAIY LLasﬂﬁﬂQUﬂmIﬂﬁﬂmi (Project Supervision, Monitering
and Control)

) ﬂ’li??uqﬂﬂidmi (Project Completion or Termination)

®0) NM3LaUIUNIGN15UTMIIAUUNF (Output Diffusion and Transition to
Normal Administration)

o) MIUsEHUNALlATING (Project Evaluation)

eb) N15ILATILVNITAANIULAZNITAILTUNTT (Follow - Up Analysis and
Action)

Good Man and love (ﬁ”mmu waUA LAN) NATIAINTILVDINITINUNULAE
mmﬂm'ﬂﬂsqmmuuusmwmi (Integrated Project Planning and Management Cycle
‘Viiamaaam IPPMC) Fauvswendu « suumawaﬂq Faijeo

wmauw ® NMTINHAY N5UTZIEY 1azn15IARaNTINLATING

Funouit b nsmden N5eudR Lazn133nNINTIUIATINTG

Funouit « M3UJUR N15AIUAN kaTNITAINEUINUY

Tupouil « nsUssiliunakaznsUTuU ALY

melgduneuin « sananlundazduneudusznouludonisiandng fides
ﬂﬁﬁ’asmﬁ”’éu oo Mfadeiy fussnmusulasnIsmuLIAstes Good Man
and love (fauay waun 1au) Fausenaulume oo Funousail

®) NMIANRUALATN133191ATINT (Identification and Fermillion)

o) nsasrzianldulule waznisuszifiulasenng (Personality Analysis
and Official Appraisal)
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wan1suAn Reliability (Alpha)

e Msudmsdamsiassnismthusnua ¢
vaIRnzaEs AR U NUAI S ingnITauys
409 WELASENG sauyil (Medazsm)

Case Processing Summary

N %

Valid 30 100.0

Cases Excluded® 0 .0

Total 30 100.0

a. Listwise deletion based on all
variables in the procedure.
Reliability Statistics
Cronbach's
Alpha N of Items
725 20
ltem-Total Statistics
Scale Corrected Cronbach's
Scale Mean if | Variance if ltem-Total | Alpha if ltem
ltem Deleted | Item Deleted | Correlation Deleted

B1 88.13 15.016 499 693
B2 88.27 15.099 465 6596
B3 88.00 15.793 430 702
B4 88.13 16.740 197 722
Cc1 88.20 15.614 478 698
c2 88.20 14.993 492 693
c3 88.10 16.783 193 722
c4 87.93 17.099 169 123
D1 88.07 15.789 .399 705
D2 88.13 16.878 128 129
D3 88.10 15.748 471 700
D4 83.10 15.128 482 695
El 88.40 15421 467 698
E2 88.10 17.197 061 134

2/ Bz

®OXRO



Scale Corrected Cronbach's

Scale Mean if | Variance if ltem-Total | Alpha if ltem

Item Deleted | Item Deleted | Correlation Deleted
E3 88.20 16.303 .298 714
Ed 88.13 16.740 159 126
F1 88.13 16.120 .359 709
F2 88.17 18.006 -114 746
F3 88.10 16.300 321 712
Fa 87.97 18.654 -.298 752
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