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ABSTRACT

The main objectives of this research were: i) to study the level of ideal
leadership in accordance with the four Brahmavihara (four principles virtuous existence) of
military officers attached to National Defence Studies Institute, ii) to compare the ideal
leadership in accordance with the four Brahmavihara of military officers attached to National
Defence Studies Institute, classified by personal factors, and iii) to study ideal leadership
development method in accordance with the four Brahmavihara of military officers attached to
National Defence Studies Institute. The sample used in this research were 226 military
officers attached to National Defence Studies Institute. The tools used for data collection
were questionnaires and in-depth interviews. The statistics employed for data analysis were
frequency, percentage, the average and standard deviation (S.D.) and statistical hypothesis
testing was done by t-test and then the data collected from the interview was conducted by

using content analysis technique.



The findings of this study were concluded as follows:-

The overall level of ideal leadership accordance with the four Brahmavihara of
military officers attached to National Defence Studies Institute was ranked at the high level
in all four aspects. When considering in each aspect, it is found that the military officers
attached to National Defence Studies Institute having opinion about the ideal leadership in
accordance with the equanimity most, followed by loving-kindness, sympathetic joy, and
compassion, respectively.

The comparison of the opinion on ideal leadership accordance with the four
Brahmavihara of military officers attached to National Defence Studies Institute classified by
personal factors, it is found that the military officers, who had different statuses such as
gender, age, and income, thought that the ideal leadership compliance with the four
Brahmavihara had no significant difference. While the commissioned officers who had
different educational level, thought that ideal leadership compliance with the four
Brahmavihara had significant difference.

The result of the in-depth interview, it is found that the advantage of the four
Brahmavihara could be applied to leadership of organizations in which the leaders must
have personal characteristics and management qualification to cover all aspect such as
administrative command, educational and operational aspects which are necessary for the
leaders in today’s corporate who need to focus on loving-kindness, compassion,
sympathetic joy and equanimity by specially emphasizing on equanimity. This could be
deployed in the organization in a matter of building morale to encourage the subordinators,
developing knowledge and ability of the subordinators, considering the merit of the
subordinators and being a good role model in guiding, teaching, and transferring knowledge
and working experiences to the subordinators. Emphasizing that everyone having the spirit
of sense of duty, jointly determining the direction of the organization and participating in the

work, leading the organization to be effectiveness.
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b@Paul R. Timm and Brent D. Peterson, People at Work : Human Behavior in

Organizations, Sth ed., (New York : South-Western Publishing, 2000), pp. 147-150.
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b‘EDon Hellriegel, John W. Slocom and Richard W. Woodman, Organizational Behavior,

8med., (Ohio : South-Western College Publishing, 1998), pp. 303-304.
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béRaIph Stogdill and A.E. Koons, 1965, quoted in Dessler Gary, Management : Principles

and Practices for Tomorrow’s Leaders, 3rd ed., (New Jersey : Pearson Education, Inc., 2004), p. 300.
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"*Rensis Likert et. al, 1961, quoted in Dessler Gary, Management : Principles and
Practices for Tomorrow’s Leaders, 3rd ed., (New Jersey : Pearson Education, Inc., 2004), p. 302.

bbRobert Blake and Jane S. Mouton, The Managerial Grid, (Houston Texas : Gulf
Publishing, 1964), p. 70.
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" Rensis Likert, New Pattern of Management, (New York : McGraw-Hill Book Company,

1961), pp. 76-77.
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bdRobert Tannenbaum, and Warren H. Schmidt, How to Choose A Leadership
Pattern, (Harvard Business Review, March — April , 1958), p. 6.
b&Fred E. Fiedler and Martin M. Chemers, Leadership and Effective Management,

(Glenview, lll. : Scott, Foresman, 1974), p. 80.
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*Viroom and Yetton, 1973, quoted in Gary Dessler, Management : Principles and

Practices for Tomorrow’s Leaders, 3rd ed., (New Jersey : Pearson Education, Inc., 2004), pp. 308-309.
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*Noel M. Tichy and Mary Anne Devanna, The Transformational Leader, (New York:
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(I0C : Index of item objective congruence)
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whkiok* Method 1 (space saver) will be used for this analysis ****¥x

RELIABILITY ANALYSIS - SCALE (ALPHA)

Item-total Statistics

Scale Scale Corrected

Mean Variance Item- Alpha

if Item if Item Total if Item

Deleted Deleted Correlation Deleted
X1 137.9000 393.8862 .9257 .9803
X2 137.9333 392.0644 9001 .9804
X3 138.1000 396.64948 8417 9806
X4 137.8333 394.0747 8751 L9805
X5 137.9333 396.4782 .7453 9811
X6 137.9333 402.6161 7924 .9809
X7 138.0000 368.4138 .8022 .9808
X8 137.9000 405.8862 7243 .9811
X9 137.7333 408.3402 .7689 9811
X10 137.8333 407.1092 .6751 .9813
X11 138.1333 412.9471 .4084 .9823
X12 137.8667 409.8437 .5746 9816
X13 137.6000 412.8000 .6185 .9815
X14 137.6667 411.5402 5792 .9816
X15 137.8333 413.8678 4261 .9822
X16 137.7333 405.3747 .6950 9812
X17 138.0000 390.2759 9229 .9803
X18 137.8667 396.1195 .8556 .9806
X19 137.8667 395.8437 .8639 .9805
X20 137.8667 390.5333 .9382 .a9802
X21 137.9000 395.6103 8731 .9805
X22 138.0667 397.4437 .8077 .9808
X23 138.0333 390.1023 9344 .9802
X24 138.0000 396.2069 7927 .9809
xX25 137.9000 403.2655 8228 9808
X26 137.8333 394.1437 .9148 .9803
X27 137.8333 393.9368 .8421 .9807
X238 137.7667 413.7713 5219 .9818
X29 138.0000 397.8621 .8641 .9806
X30 137.7667 402.9437 .8349 .9808
X31 137.8000 394.9241 .8918 9804
x32 137.9000 390.9207 .8928 .9804

Reliability Coefficients
N of Cases = 30.0 N of Items = 32

Alpha = 9815
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