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ABSTRACT

The objectives of thesis are to study the condition of management of summer
novice ordination project in the sangha administration, region 15, to study the model of
management of summer novice ordination project in the sangha administration, region 15,
to present the development of the management model of summer novice ordination
project in the sangha administration, region 15.

The methodology of research was the mixed methods research by qualitative
and quantitative methods. The qualitative research, the researcher studied from relative
data and in-depth interview of personnel who gave main data were knowledgeable
personnel 25 persons and experts 10 persons that were responsible with the development
of the management model of summer novice ordination project in the sangha
administration, region 15. The data were analyzed by descriptive statistics. The quantitative
research collected data from sample group 302 persons from questionnaire of the sangha
administration, region 15 and the data were analyzed by descriptive statistics and
inferential statistics.

Findings were as follows:

1. The condition of management of summer novice ordination project in the
sangha administration, region 15 planning, organization, command, coordination and
supervision are processes to set the direction and objectives of sangha and set the plan to
be suitable each project and time, the number of novices and bringing the plan into action

to occur the results provide the document identifies vision, mission and operations in



sangha to define the direction and the operation of sangha use for instruments to
coordinate and follow the operations are the same direction and harmony for reaching the
effective objectives and purposes. Operation, decisions in various fields, regular meeting of
the operator in the project will cooperate and strict operate. The operator must follow the
orders of who have the responsibility to be willing into the obvious targets by covering
practices and activities of worker for the beneficial public and sangha.

2. The model of management of summer novice ordination project in the
sangha administration, region 15, planning and scheduling must set clearly objectives and
targets through the principle and reasons for the meeting and define the outlined the
operation. Project administrator and lecturer training courses must undergo the training
courses in educating, teaching the novice ordination and must reach the youth to know
the principle of the Buddha and apply for daily life and follow the principles of Buddhism
and be able to coordinate with the relevant authority. Lectures and activities have to
understand the management of the project. A summary of performances of all personnel
does every day in order to listen to problems and guide the activities.

3. The presentation of the development of the management model of
summer novice ordination project in sangha administration, region 15, the development
management model is a tool to promote the tolerance and perseverance in improving
management efficiency. The sangha have a leadership to plan for building Dharma heir to
promote education and development of qualified personnel and attend the duty for
personnel of sangha regularly and to coordinate the unity for public benefits and
responsibilities as follows:

1) To provide the meeting of sangha continuously explains sangha who be
workers and organizes the novice ordination project, region 15 to gain knowledge and
understanding of sangha act and rules of the supreme sangha editions to relate with
Methodist sangha to follow the rules and guidelines on duty and clearly separate the
functions and responsibilities of each party by displaying the sequence of director
authority for quick coordination and advising of a crash during the project.

2) To develop the organization is to accord with the project goals of ordination
and recruit the personnel who have knowledge and ability to perform the real working and
maturity of duty.

3) The problems must be considered and solve together. The determination of
qualification of personnel on duty has patience and calm. The conducts are suggested a
practice for novices to behave properly. Bringing the principle of Buddhism practices every
day and occur the faith and recognize the value of the Triple Gem and foster Buddhism

firmly established forever.
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