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ABSTRACT

Objectives of this research were to 1. Study the general context of the
Development of religious study institute management In Samutprakarn Province, 2.
Study success factors of development of religious study institute management in
Samutprakarn Province, and 3. Propose a development model of the religious study
Institute management in Samutprakarn Province.

Methodology was the mixed methods between the quantitative and
qualitative research. The quantitative research collected data from 18 key informants
with structured in-depth-interview by face-to-face interviewing ans analyzed data by
descriptive interpretation.The quantitative research collected data from 148 samples
who were Bhikkhu and Samanera in Samutprakarn Province using closed and open
ended questionnaires analyzed data with frequency, percentage, mean and standard

deviation.

Finding were as follow:

1. General context of the religious studies Institutes management in
Samut Prakan province were that management of religious studies institutes was to
maintain educational materials in the ready to use conditions and appropriately fit
with the instructors’ skill and to the most efficiency. Personnel pferformed their
duties according the working system, process and rules and regulations of the
Institutes. Monks and novices took care of the equipment and materials. Training,
seminar or workshop to develop monks and novices for the management of the
religious studies institutes was at middle level.

2. Key success factors of the religious studies Institutes in Samut Prakan
Province were that the institutes allowed teachers to propose the concepts of
teaching and learning. Orderliness and cleanliness were assigned to personnel in the

monasteries to take care of. The institutes assessed, praised rewarded, promoted to
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higher positions and controlled the teaching-learning process according to the set
process. The integration of Itthipadha 4 with the management development of the
religious studies institutes by overall was at middle level.

3. Development model of the religious study institutes in Samut Prakan
Province was to integrate Buddhadhamma with the development management with
controlling, planning, organizing, managing, directing. Administrators acted as mentor
for the team, evaluated the Dhamma learning-teaching as to use the results as the
guideline for planning and controlling. There should be regular controlling and
development of religious studies institutes by:

3.1 Planning according to Itthipadha 4. Choose the right person for the
right job to work in line with the set objectives. Personnel involved were to plan the
resources and manage the religious studies institutes according to the plan.

3.2 Organizing according to Itthipata 4. Financial management must be
carried out for the most efficiency. There should be regular meeting to plan the
management in the same direction. Personnel must work according to the rules and
regulations set by the institutes. There should be controlling and surprising the
management for the sake of orderliness. Dhamma studies schools and central
offices must be clean, secured and neat.

3.3 Directing according to Ithipata 4. Materials and equipment
management was to maintain them in ready to use conditions according the
teachers’ skill and knowledge. The administrators should open the opportunity for
teachers to express and propose their idea and concepts about teaching. There
should be appraisal of teachers for rewards and promotion so that they would
manage the teaching-learning process in line with the set objectives. There should be
controlling and management of the institutes, buildings and facilities by appointing
personnel to take care of the construction, maintaining buildings and facilities

3.4 Coordinating according to Itthpata 4. There must be training for
personnel to have new knowledge and technology in teaching. There should tutoring
of Dhamma studies before the central examination. There should personnel morale
activities for learning and teaching in modern times. There should be controlling of
teaching and learning regularly according to the responsibility. There should be
personnel meeting regularly and submitting reports.

3.5 Controlling according lItthipata 4. There should evaluation of
Dhamma teaching in order to use the result for planning, There should be problems
solving of the religious studies institutes according to the changing environment,

assigning personnel with capacity to be responsible for the management, acting as
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advisors and mentors for the team in order to maintain the management of the

religious studies institutes regularly.



