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ABSTRACT

The study entitled “The Leadership Development Based on Buddhist
Doctrines for the High Performance

Research and Development Organization under the Ministry of Science and
Technology” aimed 1) to study the general characteristics of the leadership within
the High Performance Research and Development Organization under the Ministry of
Science and Technology (MOST) 2) to study Buddhists doctrines and theories related
to the leadership in the High Performance Research and Development Organization
under the Ministry of Science and Technology (MOST); and 3) to present the
development model based on Buddhist doctrines for the High Performance Research
and Development Organization under the Ministry of Science and Technology
(MOST). The nature of the study was mixed between a qualitative and quantitative
research. In the respect of a qualitative method the In-depth Interview was used to
collect data from 21 key informants who are administrators and stakeholders in the
Research and Development Organization under the Ministry of Science and
Technology (MOST), and the focus group was also done to make the method of data
collection reliable. For a quantitative method the sample of the study included 280
personnel working at the Headquarter and 5 Regional branches of the Research and
Development Organization under the Ministry of Science and Technology (MOST),
using a questionnaire to collect data from those 280 respondents. The data analysis
of a qualitative method was based on a descriptive statistics, whereas the data
analysis of a quantitative method was based on a computer program using statistics
including Frequency, Percentage, Mean (X) and standard deviation (SD), F-test,
ANOVA (One-way ANOVA) and Multiple linear Regression used to analyze the



relationship between the leadership and HPO and build the leadership
development model based on Buddhist doctrines from the results of both
qualitative and quantitative methods.

From the study it was found that different personal traits showed the
different opinion on the leadership based on Suppurisadhamma 7, Iddhibada 4,
Sangahavatthu 4, leadership of change, situational leadership influencing the High
Performance Organization, resulted in building leadership development model from
3 categories of Buddhist doctrines with 15 components as follows.

1. The most personnel in the Research and Development Organization under
the Ministry of Science and Technology (MOST) were female the numbers of which
were 128 equal to 65 %, and there were 98 male personnel the percentage of which
was 35. The most respondents’ age was between 31-40 years with 103 in number
equal to 36.80 %. The most respondents agreed with the leadership development
for the High Performance Organization.

2. In the respect of the general characteristics of leadership it was found that
the inclusive principle of leadership was the development of leaders to have a
self-control, high mindfulness, concentration, morality, honesty, being a good
example, a good vision on Science and Technology and Innovation.

3. Regarding the analysis of Buddhist doctrines and theories related to the
leadership it was found that Buddhist doctrines more influencing the High
Performance Organization were as follows: (1) Sangahavatthu 4 had quite less to
moderateinfluence; (2) Iddhibada 4 had a moderate influence; and
(3) Suppurisadhamma 7 had a moderate to high influence; whereas theories had a
moderate influence.

4. The leadership model based on Buddhist doctrines included conditions,
class of leadership, prioritization, and 3 categories of Buddhist doctrines with 15
components: Sangahavatthu 4 consisting of 4 componets, Iddhibada 4 comprising of

4, and Suppurisadhamma 7 consisting of 7 componets.
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0.0 WUIRANABTNBIRUN I RUMINEINTUY W

nauiMAsafunsiauminensuyed laednsldnaisnguiunesuie iy
UNININeIPUNGANTTY (Behavioral Psychologist) 85U8IMNITHAILINTNEINTUYWELAR
MnMsasuuUamginssy Tneffdsnszduainnisuenudaiinisnevausadunginssud
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Evolutionary Revolutionary
Subjectivism Obijectivism
Engagement Functionalist
Equilibrium

WNUATWT 0.0 UaRsTULUUTBSNSABUNULAE NSRS AN
U1 : ARWUA1A Anne Brockbank and lan McGill (2006), “A Map of Mentoring and
Coaching” Facilitating Reflective Learning through Mentoring & Coaching 2006 : 11

msanmdlaAeunsrhauvesesdng Tneuadu o unu fe uny
usulanstaymoeTidusUsTsn (Objective) uansfanulsziriiesAnsvoguazsmmesiiy
UNL539 (Subjective) Fanansfamandlaluaudunyudiianudauazauidn diu
nusenansfemsasuulamediny eszneusensldiinisasunlas (Equilibrium)
nazn1sAsuulasiuganiiindn (Transformation) K1unsEUILANGHN

souldthuiaudusUuuuvesmsaeunuuasnslisuiom fell

o. MsapuuLaznslimyInwnuvthfeny (Functionalist)
ogluvesiiduyamesiiiususssuuarlifinnsasundamedany munefs msseunuuay
nslidUinm Weiaunauiivhogiulfiussansnmannd Snanouunusnntu Taglid
MaUAsunlasiausssy anuda wazanudeig lunisviieu waglifddmnundy
uyudfisinnuganina

b, MIdeuNUaENSIA S nwiveuddafurmuduiius (Encagement)
oglurosliifinmsiasuntamadny usiinuidnmeuusssunieados adrefumsasy
suuazmslisUEnuaumifng usiinsiilfenudusyed Weflezanunsaaiianm
dlafuntdnauldietusazannsdedulunisiudeutas

. MsaunUazMsliAUIniinaAsumanuuUi iR (Revolutionary)
ogludosveansivAsunlamsdsnuiugmuesonmziidusUsssn Feanendamuin llanunsn
fagimuludetild fuuuiidshildinmgld

< nMadouruansif U nwfidnsAsuulamuudauims Evolutionary)
ogluresveanlasunlamadeny Tagrugusemneunsssudemnefnisaeununas
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o. MIaounULaznsHATUIAwIILMENfO (Functionalist)

b, MIdeuNUkaEN SRS nwAveuddryfuruduiiug (Encagement)

. Msdeuruaznslis Ui nuiifinsAsuiauud annms (Evolutionary)
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dmsunisaeuauuaznsliduInwafidnisiddsuuvaswuuifauinig
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WasuuasiainuAnuas Tanusssmesesdng

wananil o15118] (Emotion) AfikasengAnssuniswaudie Tnenuin Tunisil
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szppnaAeutnedy Whnnegnimualneviaaeunuuasdfunisaeuanu winszuaunsay
gnivualaeaeuiy Jeyadoundulidnvanlugusssw

mMauvsdnuazvesaeunuiy « Uszian Ao o) Ussiamiiuenlivinediafien
o) Ussnnlviauivinlig o) Ussiavlsiduuzi was @) UssininesnsedugSunisaey
”

AudSavesmsasuURnIAUANITImEewumAda ALTTNEYeS
usiayA wazussauayudmyana tungnrmdansiulunsiaun”

“in3n wniudy uay 1nin adnnetA (David Megginson and David Clutterbuck
2005 : 4)

“gosiliile lou1sn (Herminia Ibarra 2004 : 3) lfd1edanuves gv1u Sad (Susan
Alvay)
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[ Technical Help ]

[ Emotional Bond ]

Personal Support ] [ Individual

WU e BerUsEnaudmsuaudsalunisaeuuy

i1 : Susan Alvey, “The Element of Successful Coaching” cited in Ibara, 2004 : 3

TAUUIUTENNYDINTADUNUY T & USelnn Ap”
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en.

nsaeunudungs (Team Coaching) iilensvinusiuiulugitmane
M3douIY WeLiUszaNEA M (Performance Coaching)

N1saeuIY Welfiunes (Skill Coaching) L“fﬁJuLi’Jmmmmm witdu
PEufuresMIvetsnsaouulineu

MsadeuIY enuAmilue1dn (Career Coaching) unistewamn
913N IALAINAINTN

NISADUIUY Lﬁl@ﬁqiﬁﬁ] (Business Coaching) Lﬁmﬁ’mﬁmmmmqiﬁa
AsEouIIY WienuiIvtuesdin (Life Coaching) Wlunisaeusuiid
Aeafugsiauaymasuiuiin erudiialunng fu
NsaRUNUEMSURUIMT (Executive Coaching)
NsERUUEIUITUUNISENG (Distance Coaching) LUt NTEDUIUNIUNIS
Insdndt dumesidn Inlomeuosisud

LY . v &
b.e) FMULUUNTEBUINU (Coaching Model) Hsneazidan Al

G-Goal ww1ds mMmsnudmneIuiusEnigaouukarunsaeu

U PERIUNISYINANUTNTARAEN1SANAINUNIED N FNWLYRLTNNNY AD

- IANURNIZLANZ LA TALIU
- @nnsaiala
- AAMUTINNY

“iAu aaddu (Ken Lawson 2007 : 32-37)
dﬁ]a%u FInuas John Whitmore 1996: 8, cited in Brockbank and MacGill 2006:)
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- @509 A5
- fnsmvuaszegia
- @NI0IANTTLA
- fus9pdla
R-Reality vianefis MsnsivdeuAgnAasvestayaniumniulaigiln
#1971t ogls vitlu lelnd Ay uas 1as ieflazasiuandnladeyaiigndesisaoie
O-Option Mnefis masumadenilazlugithmsnesuiu
W-Will vaneds anuddlatiasineulddidanudvane @uniiives
Haouflazdosnszdulfunisaouny
FrwuuimunzdmsunsaeususaznsiiuTnwimumatfie
(Functionalist) azn15aanuIuLazn1sIRR1USnufildarudfyfuauduiug
(Engagement) miSaufiaufunsdontnsiauien
b.lo) HLUY FLOW (The FLOW Model)®
Establish Relationship
Recognize Opening

Observe/ Assess

Enrol Client

~

Coaching Conversations

WHLAWT . GALUY FLOW
AILUU FLOW Usznaume & seuz Ao
o. M3aaruduius Wutuneududuiiddyidaouuasdiunsaon
uazdesimnuiindulasdamuduiudifdety
b, WlonafinzauiiozsumsaeunudmnsuneuLsnI
o, dunauarUsediugfunisaounuludostialuil
_ dsgSaTrnundeiifotundaenswarliietuendaensausiing
199U
- ANUUTITOUN
- Anuianela
- AN
- ANty

& Ps e
LUE WagaIR James Flaherty 1999:38, cited in Brockbank and MacGill 2006,
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<. vlgFunisasunuiiaandeiiouazatiuayy e uduiavesnis
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7TIu1n13 (Evolutionary)

(% [y

AMLUU TN EIMTUNITERLINUANNTN LA LU TEA U AR AU
ANUENITUS
5y )
©.en) MILUY SOS (The SOS Model)
. . = ¢ Yo & Ao & o
S-Situation  viaefis @anunisalvesyTunsaruUlu e NTun
eFpalasunNITauIIY
O-Others M3Mgis FMINAEITUATUNTADUIY 19U {51911 Wilnau
HUTMT ATOUATI uAziilou
S-Self viunedia N15TIRIINAILBITUNITADUIIU 31 UdounnIas
ae19ls uazdiduugiiodnsls
AL UUTLNUNE A NTUNITAOUIIUMUNTN T ULAZLUUN TR Nd AU
ANUENITUS
b.<) MUY Lauill 151985 Jenny Roger’s Model)
- o a ao . v
WWONIIEDUIUNNN TR ULUaILUUTIAIUINTT (Evolutionary) KaBuIIu
ladanunsaavasusulilszavanudnsald ddsunisasunuldiiniiudesnisiiag

a o
Waguwuag

“wn3als uaz 156 (Parsloe and Wray 2000, cited in Brockbank and MacGill
2006 : 144-146)

o a s
19Ut 151995 (Jenny Roger 2004 : 8, cited in Brockbank and MacGill 2006 : 146-
147)
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Doing Self

Career

Being Self
Relationships

roles

values

tasks
skills

core identity

Change drivers
Outer

eg self- | eg pressure

core needs
Inner

Coaching arena

development | from boss

COACHING SKILLS

= @ = ¢
WU . FIWUULRT L5183
NAIMNFIRUY U LunsusTauiuressuilidugusssy (Doing
self) wavdsimduuiusssy (Being self) fuaNufpIN1NaziUdeunlas (Change drivers)
MaNN1sVRIiIRUUHE Ml
- f5unisaeuurzenined wilneududenden
- UNUNVYDIRADUIY A A3 1NANUEIAMAYBIETUNTAR Y
- MsauwRgiuimal lnsuadlunmsIuviavin
- f5unisaeuau Wudinuatuneunisvinnu
- HapuuarysUNsaR ULl EuY
A a ad Y a A o
- M3ABUIU Ap AviNednumsiUdsuLUauazn1saiiean



9]cd

©.&) KUY HYI8LMAYaIBWNU (Egan’s Skilled Helper Model) dwisunis

gounuifinsiUasunlainuuiTauinis (Evolutionary) Famunede nsaeuudmiunis
Huffu3vns (Executive Coaching) fuuull wiadu m svoy Ao

o. a01uN150iU990U (present Scenario) HapuMUTIBETUNTADUIIUTY
nsUssiuantunisaldagiu

lo. @0UNN50ITRINNT (Preferred Scenario) Fapunuiegfunisasy
lunsnadmng mvuaingusvasdlidiiuaniunisel

. NagMETiNlUgn1sUfUR (Action Strategy) fasunutiegfunisaey
silumsWaunnagns ielugitmane

B
Best fit

Action =——3> |eading to =————> valued

WHUANT lo.& AILUUEYI8LT0D98WNY

Tunsufoaludesinisaeunuaudiialundazszeznouisazlunaly
seovinluunarluusiarszerutatu o duneu
o. anunsailagiuwiady
- A Story fe msfiffaeunuiuilatessnangiisides seau
Wnla
-B Blnd spots FavunuAumteyaifisiiuainidslsifinisnais
Tagsinudiausieg weanudlaluaniunisalegansuiau uas
nsTUIUNTHENIsaThen ldiGen
- C Leverage mngfls msdndsiuanuddnuestoyafiaziinnly

d 4 =
LA89139 BN (Gerard Egan 1990 : 30, cited in Brockbank and MacGill 2006 :
148-152) LAy LoUl USDALULA, 1B8U kUANSa (Anne Brockbank and lan McGill 2006 : 148)
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- A Possibilities Auvnteyafiegluiedululdfiazihunld Tnedosd
AusEdnseitdesdanisdielsunisaeuaudundnlylyly
ANUARYRIEADULTIATEUN
- B Agenda gapuaugisiunisasuanilunissnsigazidunvisensy
(Agenda) fiaztianldlunssniunisaousu
-C Commitment Ldenuaganassauiulunisiiensiuasideanie
Nsefavianld uazAunussgslafiasthunsedu Jeazldunvde
foefostutumimeniereNy
o, nagmsTthlugnsuFoR wadu
- A Strategies H9150a189 NagMsTiTmAuaFITLIN Ne181LLDY

a

IAT0UAUREABNIINANUAAYTOANUYDUAIUR
-B Best fit \donnagnsAiangaimunzaniuanunsaiLazay
ADIN1T
- CPlan LLUaﬂﬂaqwﬁlﬂmmumsﬂﬁﬁ’ﬁmﬁLﬁaﬁwlﬂﬁlﬂmmaﬁmqﬁ
©.0.6n) NQEYNITIAIUTNY
nsliruinvniunadndaemie susudaou ieiudnsnmvesyanaly
e siltszezinaenuiu amuduiudszrinegliiuinvnazgiuduinwidudsiniy
fsusUinuidugtmuaiatneuasisnig Whmneannsnuasuld deyatioundy
WNMmIRFuAUInYILes Tnedlliduinudiewmielunisimunyuueddvinszdnada
UssLanuaanstimuine & e Usvian Ae”
®. M3mUSnwuudun19ns (Formal Mentoring) 1umsinaunuuay
Fannsnnmnsesdnsegudafiazueununeligdanisenylaniessaugsiutenisvinnnsli
AMuSnwuandinnuiidonudrinddneamlunstaun
. MsiAUsnwLuululdunnenis (nformal Mentoring) Uun1saneven
arduarlszaunsaififinanenuasinslaransdne Taofinisesdnslalédanisliuazes
yihnsoufumslisununiiidunenisils
on. MSAUSNYIeAULBY (Self-Mentoring)  1Jun1sAnYILATNAUIALLDS
snazduyanaiine Sumslisinvannou
mo) fnUUTnansdeszazvoin1slidIUsnY (Traditional Stage Model)™®
wundu & szey Ao
o. SroziENA (nitiation) THnanUszann o Weu Wuszeznalunisaiis
ANNENTUSHATINToYa

“ 1A a9 8 (Ken Lawson 2007 : 32-37)

““\a% A3 (Kathy Kram 1988 : 49, cited in Brockbank and MacGill 2006 : 111-
117)
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b. srazidudufiuns (Cultivation) 1481 b-¢ T 1Huszezfianduoidn
AdaadgAnminazmslidvinemsdudauinineldnaind anuduinuas
AN USHNNN

. S88UUNAT (Separation) 5888187 b LABU- b U NaI91NNT I
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TAPUANUIANAIY (Emotional Experience)

<. svueNEulaniufies (Redefinition) H3ud1Usnwiaunsatulanie

'
al = L % s

fied laddimansiuinwnangliamusnudnsely wagaiunsafnaeanuduiusiudsiuenu
TuszAuideniula
)@@

o) AIUUUIROVOINTIAAIUSAY (The Cyclical Mentoring Model
WAILUNINIINFALUUVDY 13951A Dnu Uty & svey

Bridge
LHUNTNT 0.5 HLUUNADYDINSIAANUSNEN

a519anuduiug (Contract)

Usziiudung (Focus)

fiufl (Space) RugagsudUinudenisatuayuuazanurime
Foulos (Bridge) Hoya ihmne mMUFUR wazammos

e L3 G 9

Ysziuna (Review)

“ain wma uag 1 Lana (Steve Page and Val Wosket 1994 : 34, cited in
Brockbank and macGill 2006 : 117-133)
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Work matrix
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ga5nud wazludn (Hawkins and Shohet 1989 : 55, cited in Brockbank and
MacGill 2006 : 133-136)
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““Steven R. Covey, Principle-Centered Leadership, (London : Simon & Schuster UK
Ltd., 1992), pp. 33-39.

*Jack Welch, Jack: Straight from the Gut, (New York : Warner Books Inc., 2003),
p.195.

"“Robert Hogan, Gordon J. Curphy and Joyce Hogan, “What We Know about
Leadership : Effectiveness and Personality”, (America Psychologist, 1994), p. 49.
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“Bruce J. Cohen, Introduction to Sociology, (New York : McGraw-Hill, 1979), p.6.

"udie dneay, NANAYBEINGNTMUFITU, (NFENNUNUATITITANATTINAN, b&nw),
N .

"Richard D. Gorton, School of Administration and Supervision, (Dubuque: WMC
Brown, 1983), p.71.
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mKoch, J.V. & Cebula, R.J. (1994).In search of excellent management. Journal of
Management Studies, 31(5), 681-99.
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Peters, T.J. & Waterman, R.H. & Phillips, JJ. In Search of Excellence: Lessons

from Americas Best Run Companies. New York: Grand Central Publishing. (1988).
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GET

FILE='C:\Users\dell\Desktop\VP\vall.sav'.
DATASET NAME DataSet1 WINDOW=FRONT.
NEW FILE.
DATASET NAME DataSet2 WINDOW=FRONT.
RELIABILITY

/VARIABLES=VAR00001 VAR00002 VAR0O0003 VAR00004 VAROO0O05 VAR00006
VARO0007 VAR00008 VAR00009 VAR00010 VAR00011 VAR0O0012 VAR00013 VAR00014
VAR00015 VAR00016 VAR00017 VAR00018 VAR00019 VAR00020 VAR00021 VAR00022
VAR00023 VAR00024 VAR00025 VAR00026 VAR0O0027
VAR00028 VAR00029 VAR00030 VAR00031 VAR00032 VAR00033 VAR00034 VARO0035
VAR00036 VAR00037 VAR00038 VAR00039 VAR00040 VARO0041 VAR00042 VARO0043
VAR00044

/SCALE('ALL VARIABLES') ALL

/MODEL=ALPHA

/STATISTICS=DESCRIPTIVE SCALE.

Reliability
Notes
Output Created 01-41.A.-2558, 10 u1An 54 U
Comments.
Input Active Dataset DataSet2
Filter <none>
Weight <none>
Split File <none>
N of Rows in Working 30
Data File
Matrix Input
Missing Value Definition of Missing User-defined missing values are
Handling treated as missing.
Cases Used Statistics are based on all cases
with valid data for all variables
in the procedure.

o



Notes

Syntax

RELIABILITY
/VARIABLES=VAR00001
VARO0002 VAR00003 VARO0004
VARO0O005 VAR00006 VAROOOO7
VARO0008 VAR00009 VARO0010
VAR00011 VAR00012 VARO0O013
VAR00014 VAR0O0015 VARO0016
VARO0017 VAR00018 VAR0OO019
VAR00020 VAR00021 VAR00022
VAR00023 VAR00024 VARO0025
VAR00026 VARO0027
VAR00028 VAR00029 VARO0030
VAR00031 VAR00032 VAR0O0033
VAR00034 VAR00035 VARO0036
VARO0037 VAR0O0038 VARO0039
VARO0040 VAR00041 VARO0042
VAR00043 VAR0O0044
/SCALECALL VARIABLES") ALL
/MODEL=ALPHA
/STATISTICS=DESCRIPTIVE
SCALE.

Resources Processor Time

00:00:00.047

Elapsed Time

00:00:00.079

[DataSet2]

Scale:

ALL VARIABLES

Case Processing Summary

N %

Cases

Valid

30 100.0

Excluded”

0 .0

Total

30 100.0

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics

Cronbach's Alpha

N of Items

ITT

44

Scdc



Item Statistics

Mean Std. Deviation N
VAR00001 2.1000 71197 30
VAR00002 2.5000 .86103 30
VAR00003 2.4000 1.00344 30
VAR00004 2.5000 93772 30
VAR00005 23333 66089 30
VAR00006 2.2667 .82768 30
VAR00007 2.3000 74971 30
VAR00008 2.5667 .85836 30
VAR00009 2.3333 .88409 30
VAR00010 2.5000 90019 30
VAR00011 2.6333 76489 30
VAR00012 2.5333 .73030 30
VAR00013 2.5667 77385 30
VAR00014 2.0667 63968 30
VAR00015 2.4667 .68145 30
VAR00016 2.4667 .73030 30
VAR00017 25333 .73030 30
VAR00018 2.4333 67891 30
VAR00019 2.3333 71116 30
VAR00020 2.1000 .80301 30
VAR00021 2.0333 .85029 30
VAR00022 2.0667 .86834 30
VAR00023 2.2667 .82768 30
VAR00024 2.3667 .88992 30
VAR00025 2.2000 .80516 30
VAR00026 2.2000 80516 30
VAR00027 2.5000 1.00858 30
VAR00028 2.5333 93710 30
VAR00029 2.4667 77608 30
VAR00030 2.1667 64772 30
VAR00031 2.5333 77608 30
VAR00032 2.3000 74971 30
VAR00033 2.2333 77385 30

be&



Item Statistics

Mean Std. Deviation N

VAR00034 2.4000 .81368 30
VAR00035 2.3333 .80230 30
VAR00036 2.4333 .81720 30
VAR00037 23333 .84418 30
VAR00038 2.2333 .67891 30
VAR00039 2.3333 54667 30
VAR00040 2.2000 71438 30
VAR00041 2.0000 .69481 30
VAR00042 2.2333 .77385 30
VAR00043 2.4333 .89763 30
VAR00044 2.4667 .89955 30

Scale Statistics
Mean Variance Std. Deviation N of Items

103.2000 614.441 2478793 44
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